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1. Define the term project.

2. Define project management.

3. Define project planning.

4. Mention different types of project organisation.

5. What do you understand by project orientation?

6. What is matrix organisation?

7. What is project control?

8. Mention objectives of a project.

9. Mention characteristics of project management.

10. Mention objectives of project planning.

11. Mention advantages of matrix organisation.

12. Mention the reasons in ineffective control of project.

13. Describe types of project authority.

14. Explain types of projects.

15. Mention characteristics of project.

16. Describe importance of project management.

17. Describe scope of project management.

18. Mention various tools and techniques of project
management.

19. Explain various forms of project organisation with their

advantages and disadvantages.
20. Explain functions of project planning.



21. Explain importance of project planning.

22. Mention characteristics of project control.

23. Explain various types of project control.

24, Describe human aspects of project management.

25. What are the essentials of successful project
implementation?

26. What is project identification?

27. What is project formulation?

28. Mention stages of project formulation.

29. What is financial feasibility?

30. What is generation of ideas?

31. What is social cost benefit analysis?

32. Define market appraisal.

33. Define market survey.

34. Define project life cycle.

35. Define corporate appraisal.

36. Define project rating index.

37. Describe process of project planning.

38. Describe steps in project identification.

39. What is UNIDO approach to SCBA?

40. Mention importance of idea screening.

41. Describe methods of idea generation.

42. What are the steps in market survey?

43. What are the elements of good idea generation?

44, Mention importance of idea screening.

45. Explain steps in project rating index.

46. Mention importance of preliminary screening.

47. Mention sources of idea generation.

48. Discuss stages of UNIDO approach.
49. Mention advantages and disadvantages of SCBA.
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Explain phases of PLC.

Define financial appraisal.

Mention advantages of financial appraisal.
Define project formulation.

What is project identification?

Define CPM.

Define network crashing.

What is resource scheduling?

Mention PERT analysis? How it is done?
Define critical path.

Describe phases of network analysis.

Define event.

Define nodes.

Define dummy activity.

Define float.

What is slack.

Explain all network components.

Mention advantages of network techniques.
Explain how to determine critical path.
Differentiate between PERT and CPM.
Mention benefits of scheduling resources.
Write steps in project crashing.

Define network cost system.

Explain development of project network.
Write rules for making network diagram.
Mention advantages and disadvantages of CPM.
Mention advantages and disadvantages of PERT.



77.

Example: 02. The following table gives the activities of a construction project and other
relevant information.

Activities | Normal duration Crash duration Crashing cost
(i-) (days) (days) (Rs. per day)
1-2 9 6 20
1-3 8 5 25
1-4 15 10 30
2-4 5 3 10
3-5 10 6 15
4-5 2 1 40

A. What is the normal project length and minimum project length?

B. Determine the minimum crashing costs of schedule ranging from length down to and
the minimum length schedule.

C. What is the optimal length schedule duration of each job for your solution?
Given that over head cost total Rs. 60 per day.

78.

Example 1:
Draw a network for a house construction project. The sequence of
activities with their predecessors are given in Table 8.1, below.

7 T;bgs.l: Seqn;n—;e of Activities for House Construction Project

Name of Starting and Description of activity | Predecessor | Time duration
the activity finiching event (days)
A (1.2) Prepare the house plan = 4
B 23) Construct the bouse A 38
C (3.49) Fix the door / windows B 2
D (3.5) Wiring the house B 2
E (4.6) Paint the house C 1
F (3.6) Polish the doors / windows D 1
79. What is project review?
80. What is post project evaluation?

81. Explain agency theory.



82. Mention types of project reviews.

83. Mention advantages of project review.

84. Explain various administrative aspects of project review
and capital budgeting.

85. Discuss evaluating of capital budgeting system of an
organisation.

86. Define abandonment analysis.

87. Define post completion audit.
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